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Video Introductions:
               A Unique Process For a Familiar Task

                  Continued on Page 3

The transition from life on SMRC campus to the community can 
be stressful for staff and families, but most of all for the person 
receiving services.  It makes no difference if “community” is a 
SMRC community home or a residence supported by Home 
and Community Based Services (HCBS).  It is SMRC's goal to 
provide a smooth transition for a person leading to an increased 
quality of life. A positive transition is more likely to occur when 
the receiving staff feel they know the person for whom will be in 
their care.   They need to feel confident in what they’re doing to 
help alleviate the fears of the person transitioning to a new living 
environment. Many people at SMRC have lived here for years, 
even decades. There is a wealth of information contained within 
records and known by staff on the best way to successfully care 
for the person. It’s important for this information to be shared 
with new staff and future providers. 

For the person receiving supports, he or she may think, “Why should I trust you if you don’t know 
anything about me?” A Video Introduction (VI) is an effective method of conveying important information 
about a person’s life into a succinct, dynamic and informative snapshot.  The VI helps to bridge the 
gap between “not knowing” and “knowing.” 

The process of creating a VI starts by gathering information about the person of interest through 
interviews, observations and record reviews. Photographs are taken in familiar settings, and may 
include pieces of necessary adaptive equipment. All of this information is given to the video production 
specialist. The information is condensed into easy to understand statements. The text and photographs 
are placed onto slides. Clip art is used to accent the text. Care is taken to use images that reflect 
the person’s unique story such as favorite television shows, fashions, or celebrities. Finally, a song is 
chosen by the person, or those who know the person well, to best represent him or her. The song 
won’t be used for another VI at the program as the specific song will now be associated with a specific 

Kyla Nannery, Transition Coordinator
Michelle Daniel, Nursing Home Administrator 
James Tucker, Audio/Visual Coordinator, Training Resources
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Mississippi Department of Mental Health
and the 

South Mississippi Regional Center
recruit, employ and promote qualified
employees and applicants without regard to 
race, religion, color, sex, age, national origin 
or disability.

The Mississippi Department of Mental Health/
Bureau of Intellectual and Developmental 
Disabilities complies with the Americans with 
Disabilities Act of 1990 which provides a clear 
and comprehensive national mandate for the 
elimination of discrimination against individuals 
with disabilities.
 
Soundings is the recorder of SMRC's progress 
in meeting the comprehensive needs of
citizens with intellectual and developmental 
disabilities who reside in the six southern 
counties of Mississippi.

South Mississippi Regional Center
1170 West Railroad Street

Long Beach, MS 39560-4199
Phn: 228-868-2923 • Fax: 228-865-9364

www.smrc.ms.gov

Lori V. Brown, MS
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Kelia Magee, Editor

South Mississippi Regional Center supports 
Miss iss ippians with inte l lectual  and 
developmental disabilities, using a person-
centered approach, by promoting active 
partnerships to enhance each person's 
quality of life and independence through 
choices of living, working and learning.
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                                    Director's Message
The SMRC Family and Friends  
Association is open to any adult 
already networking with SMRC in 
programs in Long Beach or any of 
its seven community sites or who is 
interested in the services and activities 
of SMRC.  

Family members, both  immediate and 
extended, guardians, professionals 
and community persons are invited to 
join the association.  Annual dues are 
$5.00.  For additional information, 
contact Pamela Emrick, President, 
at (601) 268-3490 or Ada Jones, 
SMRC Administrative Assistant, at 
(228) 867-1302.

Join the Family &  
Friends Association

 
The year 2015 has come and gone. During this time, SMRC 
has been busy navigating some of the many changes within our 
service delivery system. As a Department of Mental Health 
program, SMRC has a long history of providing quality services 
that are outcome oriented and person-centered. I’m proud to 
be a part of that history and to use this edition of Soundings 
to inform you of the work SMRC continues to do to support 
the people we serve.
 
SMRC received a deficiency free ICF/IID survey from the Depart-
ment of Health in February. In May, our Home and Community 
Based Waiver Support Coordination program received audit 
results from the Division of Medicaid with a 96% compliance 
outcome. Our Cheshire program received a 92% compliance 

audit in August as a result of our annual HUD inspection. These quality indicators support the 
fact that SMRC strives on a daily basis to do the best job we can for the citizens we serve.

As the focus of mental health services continues to evolve toward a community-based system of 
care, so do the services SMRC provides. In this issue, we spotlight a new project called Video 
Introductions.  Video Introductions are a tool used to support people who transition from one 
living arrangement to another. We’ve found that during times of transition, one very effective way 
to support a person’s immediate needs is to highlight the most important aspects in brief video 
format. This ensures the new care partners receive the most important information first and in a 
manner that is quick to retrieve and easily recalled.

You will read about a training program implemented in Long Beach to enhance culture change.  
The Eden Alternative. Our Gulf Oaks/Seagull Unit has embraced this opportunity for change 
and began initial work this year to engage in the Eden project spending time learning about the 
principles and how to apply those principles in the service setting. I’m excited to see the results 
as the principles are led and implemented by the core team.

Lastly, throughout this year we’ve experienced changes in leadership within SMRC programs. We 
highlight some of the leadership changes for you within this edition of Soundings. I’m proud of 
SMRC’s accomplishments in 2015 and look forward to what a new year will bring.

                      
         Lori V. Brown, M.S.
         Director 
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person.  Studies show this aids in retaining information for longer periods of time.  The finalized PowerPoint is downloaded to a DVD for 
review. Staff have expressed how much they enjoy learning about people through a VI.  It conveys important information without losing 
the interest of the staff watching, which can’t always be said of the lengthy written documents they’re asked to review.  A VI communicates 
information about a person in a meaningful way providing a better understanding to staff who will be providing services and supports.

The goal of transition is to help people become successful in their new life in the community. A VI does not replace a person’s Individual 
Support Plan or Transition Profile; instead, it is an additional tool staff can use to better understand the nuances of a person’s life.  The 
music, pictures and helpful information found in a VI make the familiar task of knowledge transfer a unique experience for every person 
experiencing transition.

Video Introductions - continued from page 1

IDD Community Support Program/Targeted Case Management Services
Deborah Etzold, Director, Community Living Division

In May 2015, SMRC became a provider of Targeted Case Management, an IDD Community Support 
Program (IDD CSP).  Targeted Case Management is a service for adults with intellectual and developmental 
disabilities who receive Mississippi Medicaid and are enrolled in the IDD CSP.  Currently, SMRC provides 
Targeted Case Management for 19 people.  Angie Robinson is the Targeted Case Manager for this service.  
Angie began her career with SMRC in Feburary  2007.  She has a Bachelor of Science degree in Psychology 
and is a Certified Community Support Specialist.  

Each person enrolled in the IDD CSP is assigned a Targeted Case Manager who assists with coordinating, 
assessing and monitoring services through IDD CSP.  Services through IDD CSP include: Day Habilitation 
Services, Prevocational Services, and Supported Employment.

DAY HABILITATION provides learning activities to assist the person with acquiring, retaining, or improving 
social, self-help, and other adaptive skills.  Day Habilitation activities are designed to provide socialization, greater independence, and 
increased access to the community.
  
PREVOCATIONAL SERVICES provide learning activities that assist the person with gaining skills that lead to meeting employment-related 
goals.  Prevocational Services include community job exploration to expose the person to various jobs and allow the person to set goals.

SUPPORTED EMPLOYMENT provides support to assist the person with obtaining and maintaining a job. Supported Employment includes 
assessment, job search and application, job training, and transportation between the person’s home and employment site.

The IDD CSP meets a need for persons who have completed formal education and are not yet receiving services through the Mississippi 
Medicaid Home and Community-Based ID/DD Waiver or any other Waiver Program.

Angels and Elves Spread Holiday Cheer

Thanks to the Arc of Mississippi “Arc Angels” 174 Christmas gifts were distributed by SMRC Support Coordinator “elves” to people 
living in the community.  Since 2006, the SMRC ID/DD Waiver Program has partnered with the Arc of Mississippi to spread the spirit of 
Christmas.  The Arc Angels are individuals, businesses, civic organizations and church groups who donate $25 gifts that are distributed 
to people who may not otherwise receive anything for Christmas.  Support Coordinator “elves” distributed the gifts to people living in our 
six county service area before Christmas.

The Arc of Mississippi was founded in 1961 and is an affiliate of the Arc of the United States, the world’s largest grassroots advocacy 
organization for citizens of all ages with cognitive, intellectual and developmental disabilities, and their families.   

Tracy Brown, Director, IDD Waiver/Support Coordination
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Riley Named as 2015-2016 NAWP VIP Woman of the Year

The National Association of Professional Women (NAPW) honors Andrea Riley as a 2015-2016 inductee 
into its VIP Woman of the Year Circle. She is recognized with this prestigious distinction for leadership in the 
mental health field. NAPW is the nation's leading networking organization exclusively for professional women, 
boasting more than 700,000 members and over 200 operating Local Chapters.

“I’m pleased to honor Andrea with our Woman of the Year Award,” said NAPW President Star Jones. “She 
and her company are making great strides in the mental health field.”

Ms. Riley began her journey in the mental health field as a Direct Care Worker at South Mississippi Regional Center 
(SMRC).  “Growing up, I had cousins and classmates who had intellectual and developmental disabilities, so I 
developed a great deal of empathy and compassion for people with intellectual and developmental disabilities,” 
said Ms. Riley. “I have always been told my compassion for others draws people to me and it is no different 

with the people we serve at SMRC.”

In April 2015, Ms. Riley became the Unit Manager for Cypress and Dolphin cottages. Ms. Riley said she plans to launch a nonprofit, 
"Definition of Me," within the next year which will be geared toward helping children and adults with intellectual and developmental 
disabilities reach their educational goals from primary education to graduate school through educational support outside the classroom.  

NAPW’s mission is to provide an exclusive, highly advanced networking forum to successful women executives, professionals and entrepreneurs 
where they can aspire, connect and achieve. Through innovative resources, unique tools and progressive benefits, professional women 
interact, exchange ideas, advance their knowledge and empower each other.

- excerpts from press release from National Association of Professional Women, Garden City, New York

Brown Appointed SMRC Director

Lori Brown was appointed by the Mississippi Board of Mental Health as the SMRC Program 
Director during their May 2015 meeting. She began her duties July 1 following the retirement 
of Dorothy McEwen. Ms. Brown has worked in the field of mental health for 25 years. She 
began her career at SMRC in 1995 working in the Quality Services Department. In 1999, Ms. 
Brown was named Director of Community Interdisciplinary Programs, serving in that capacity 
for 10 years.  Ms. Brown transferred to the Client Services Department as director in 2009. 
She has dedicated her career to implementing team oriented person-centered services for 
people with intellectual and related developmental disabilities.

Ms. Brown earned a bachelor’s degree and a master’s degree from the University of Southern 
Mississippi. She is a graduate of the John C. Stennis Institute of Government’s Executive 
Development Institute and the DMH Accelerated Leadership Development Program. Ms. 
Brown is a Certified Public Manager, a Licensed Nursing Home Administrator, a Licensed 
Mental Health Administrator, a Certified Intellectual and Developmental Disabilities Therapist, 
and a Certified Mental Health Therapist.  She is a member of the Mississippi Chapter of the 
American Association on Intellectual and Developmental Disabilities currently serving in the 
office of treasurer.

David Shumate, SMRC Assistant Director stated, "Lori is well respected by SMRC staff and 
her Department of Mental Health colleagues.  She will provide excellent leadership to SMRC."

  Lori V. Brown, M.S.
  SMRC Program Director
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In November 2015, a committee was formed to review SMRC’s Mission Statement which originated in 1994 through the work of a Self-
Study Committee. Our long standing Mission Statement has served SMRC well, but there comes a point in time when all things old and 
familiar can benefit from being renewed. The committee was tasked with the goal of bringing SMRC’s Mission Statement forward with 
person-first language. As the committee began work, it became clear that, although somewhat dated in terminology, SMRC’s mission has 
not changed and our Core Values of Responsibility, Respect, Continuous Learning, Cooperative Effort, Communication, and Commitment 
remain true. After several meetings, the committee recommended condensing the Mission Statement and updating the words used to 
express our Mission. The updated Mission Statement reflects a person-centered, service oriented program which clearly defines South 
Mississippi Regional Center.

In 2007, Michelle Daniel, Nursing Home Administrator, participated in the Eden Associate training, a program that addresses social needs 
of persons living in long-term care programs, and also the needs of individuals who provide care.  Being impressed with what “could be” 
for the people she served in a nursing home setting, she became part of the Eden Registry.   In 2008, she became an Eden Educator and 
has provided Eden Alternative training across the country.  

Daniel said, “In May of 2015 when I came to SMRC, I felt the caring spirit of SMRC and felt staff would be receptive to the Principles 
of the Eden Alternative.”  The Eden Alternative for ICF-IID programs is called Eden Life Long Living which promotes quality of life and 
well-being for individuals living with cognitive, developmental, psychological, and physical challenges. It identifies and breaks down the 
loneliness, helplessness, and boredom that plague people living in institutional and long term care programs. The program focuses on 
teamwork and promotes staff working toward a common purpose, and growing together for the benefit of the people they serve.  In 
August, a pilot group from Seagull and Gulf Oaks cottages developed a “Core Group” and began learning the 10 Principles of the Eden 
Alternative and tools for implementation of the program.  

Gulf Oaks/Seagull Unit Manager Robert Boyer stated, “When I was first approached about the Eden Alternative, I was more than a little 
skeptical. I had largely made up my mind that this would be some sort of “quick fix” gimmick that was likely a rehashed version of other 
ideas that were not successful.  My skepticism was largely abated after the first discussion of what the Eden Alternative is and more 
importantly, what it is not.  The Eden Alternative is not a shallow system of buzzwords and half-hearted gestures. Eden Alternative is a 
systematic, yet genuine, approach to making lives better for those who live in institutional or long-term care settings.”

Teacher Toby Boatright said, “The goal of the Core Group will be to develop fun, relevant, and motivating activities that will provide 
meaningful and empowering opportunities for people who reside in Gulf Oaks and Seagull cottages. By utilizing the Eden Alternative 
Philosophy at SMRC, we will have an opportunity to learn from each other.  The Eden Alternative is simple yet fun, and I am excited to 
be a part of the initial Core Group."

The Core Group of Gulf Oaks/Seagull Unit continues to meet to learn the system and principles, and is looking forward to a future 
implementation.  They are confident that, with the Eden Alternative, they  will successfully enrich the lives of those they serve to an extent 
that had previously not been thought possible.

To learn more about Eden Alternative, access their website at www.edenalt.org.

    
SMRC Mission Statement Revised to Reflect Person-First Language

Eden Alternative:  An Evolving Process

"South Mississippi Regional Center supports Mississippians with intellectual and developmental 
disabilities, using a person-centered approach, by promoting active partnerships to enhance 
each person’s quality of life and independence through choices of living, working and learning."  
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Deborah Etzold, Director
Community LIving Divison

Deborah Etzold is the Bureau Director for the Community Living 
Division. Ms. Etzold supervises BIDD certified programs of 
Support Coordination, Diagnostic Services, and Community Living 

Arrangements.

Ms. Etzold has 22 years of experience in 
various capacities at SMRC, serving the 
last 14 years as the Director of Support 
Coordination. She is a Certified Public 
Manager, a Certified IDD Therapist, Certified 
Community Support Specialist and a graduate 
of the Department of Mental Health's Focus 
leadership program. 

Glenda McMillon, Director
Client Services 

Client Services Director Glenda McMillon 
began her career at SMRC in 1991 as a 
Direct Care Worker in Long Beach.  Prior to 
her current position, she served as Director 
of Wiggins Community Homes.  

While working at SMRC, McMillon  attended 
classes at the University of Southern Mississippi and earned her 
Bachelor’s and Master’s Degrees in Social Work. She is a graduate 
of the Department of Mental Health's Focus leadership program.

Tracy Brown, Director
Support Coordination

Tracy Brown began her career at SMRC in 
2008 as a Support Coordinator.  She now 
serves as Support Coordination Director for 
ID/DD Waiver Services.  Prior to her current 
position, Ms. Brown was the Qualified 
Intellectual Disabilities Professional for 
Community Living Arrangements. 

Ms. Brown holds a Master’s Degree in Psychology and is a Certified 
Mental Health Therapist.  She has seventeen years of experience  
in mental health services, therapeutic foster care, and with the 
Division of Medicaid. 

Shannon McDonald, Director
Wiggins Community Program

As Director of Wiggins Community Program, 
Ms. McDonald provides administrative 
oversight to two 10-bed ICF/IID community 
homes and Golden Magnolia Enterprises.

While at SMRC, Ms. McDonald has served 
as Director of Golden Magnolia Enterprises,  
White Harbor Industries Director and 
Director of Education Services. Ms. 
McDonald  has a Bachelor's Degree in 
Adaptive Therapy and a Master's Degree in 
Public Health.  Ms. McDonald retired from the Air Force Reserves 
with 20 years of service. 

Nancy Sanders, Director
Education Services

Nancy Sanders is the Education Services 
Coordinator in Long Beach. Ms. Sanders 
has a Bachelor's Degree in Psychology with 
a minor in Anthropology.  

She was initially employed at SMRC as a 
Psychology Technician.  She supervised the 
Day-Hab Program in Wiggins and has served 
in the capacity of Supported Employment Coordinator.  Prior to her 
current position, she served as a Qualified Intellectual Disabilities 
Professional for Bayview cottage.

                                
Colleen McMahon
Director of Nursing

Prior to becoming Director of Nursing, Ms. 
McMahon served as the Acting Director of 
Nursing.  For the past two years, she has 
been the Assistant Director of Nursing.  
Ms. McMahon has over 20 years of 
experience in state service as a nurse, 17 
of those years at SMRC. Her knowledge 
of the state mental health system and the 

people we serve, coupled with her integrity and clinical skills as a 
nurse will ensure SMRC continues to provide high quality medical 
and nursing services.

CHANGE IN PROGRAM DIRECTORS
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Sharron Parish is the Employee of the Year for South Mississippi Regional Center.  Sharron has the demeanor 
and work ethic that everyone should strive to emulate, going above and beyond what is expected.  Her 
unwavering commitment and respect of her coworkers and people served is what makes her a valuable 
asset to SMRC.
  
Sharron puts people in her care first.  She ensures their safety and provides care in a genuinely compassionate 
way.  Sharron is willing to learn new concepts and try new ideas to improve their lives.   When needed, 
Sharron will stay late to assist with community outings such as Special Olympics, dances and shopping.
   
Coworkers say Sharron is a great person and team player.  Her smile and positive attitude have a calming 
effect on those around her.  When asked why she chose the healthcare field, Sharron said, “I love to work 
with others,” and it shows through her work. 
 

Sharron is a Certified Nursing Assistant.  She began her career with SMRC in 2011 and serves as Residential Programmer for Seagull 
Cottage.  Prior to her current position, she worked as a Direct Care Worker and a Direct Care Alternate Supervisor.  When not at work, 
Sharron enjoys reading, shopping and spending time with her husband, Aurelius, and son, Camerron.  

The SMRC Wellness Council was formed in September 2010 in response to State Legislation 
establishing Employee Wellness Programs for state agencies in Mississippi.  Our goal is to enhance 
workforce health and productivity and contribute to employer financial health.  Essentially, to 
encourage people to take measures to prevent the onset or worsening of a disease or illness and 
to adopt healthier lifestyles.  

The Council has highlighted several health topics in the past including National Nutrition Month, 
National Safety Month and observed National Breast Cancer Awareness Month.  Walking contests, 
preventive screenings, informative sessions and health fairs for employees have also been sponsored.

Plans are being made for the upcoming year that include observances of past health issues in 
addition to a few new topics.  With the addition of new council members, we hope to provide 
additional opportunities for employees to learn about and adopt healthy lifestyles.  

SMRC Wellness Council

Sharron Parish- SMRC 2015 Employee of the Year

Ada Jones has been selected to provide administrative support to SMRC Director Lori Brown and Assistant 
Director David Shumate.  This position was held by Wanda Phillips prior to her retirement on December 31.    
Ms. Jones began her SMRC career in August 1991 as a Direct Care Worker.  In 1994, she transferred to 
Interdisciplinary Programs where she held several positions: Central Records Clerk, Team Secretary and Office 
Manager.  Since 2010, she has provided administrative support to Client Services.  Prior to coming to SMRC, 
Ada served four and a half years in the Air Force Reserve as an Aircrew Life Support Specialist.

Ms. Jones' strong office management skills, knowledge of SMRC programs, dependability and work ethic will 
be an asset to Administrative Services.  During her time away from work, Ada enjoys spending time with her 
family, and providing administrative support to her church. 

Ada Jones provides support to Administrative Services
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  2015 Annual Employee Recognition
South Mississippi Regional Center honored tenured staff and retirees at the Annual Employee Recognition Ceremony.  Staff 
were presented service pins and certificates for their commitment to service.  

25 years
Christine Fields

20 years
Connie Hart
Donna Maurice
Naomi Pestana
David Shumate
Valerie Singleton
Renee Triplett
Lisa White
Michael White

15 years
Rebecca James
Debra Klutz
Delores McGee
Kerry Menken

10 years
Angelia Barrow
Gerald "Drea" Bass
Zenobia McGee
Tara Smith
Michelle Stubbs

5 years
Maureen Brister
Jerica Brown
Barry Chester
Cheryl Clark
Cynthia Gardner
Megan Horton
Michael Horton, Jr.
Anita McArthur
Annie Wilkerson

Retirees
Marie Janell Bell
Betty Beschen

Betty Bilbo
Deborah Carter
Sharon Clark
George Dittmann
Janet Keys
Nancy Ladner
Fred "Mike" Letort
Sue Manlove
Andra Broom
Dorothy McEwen
Pamela Paetow
Madeleine Smith
Terry Snipes
Tommy Underwood


